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We are facing 
complex, 
tangled, 
wicked 
challenges







Turf

Trust

Sharing 
resources

Altering 
activities

Exchanging 
information

Enhancing Capacity, Exploring 
shared vision, Mutual resource 

development

Networking Coordinating Cooperation Collaborating



Think about a time when you 
were part of a group or a team 
and you felt psychologically safe. 
Think about a time you didn’t feel 
that way. 



Strategic Doing
Four Questions

Ten Rules





Before you 
start…

Rule 1: Create and 
maintain a safe 
space for deep, 
focused 
conversation 





Before you 
start…

Rule 2: Frame a 
conversation 
around an 
appreciative 
question



What if XXX County, Ohio was the best place on the planet to 
be a child?



Rule 3: Uncover 
hidden assets 
that people are 
willing to share

What 
could 
we do?



Mapping assets

Physical assets Skills assets

Social assets Capital assets



What 
could 
we do?
Rule 4: Link and 
leverage your 
assets to create 
new opportunities



Rule 5: Rank all 
your opportunities 
to find your 
“Big Easy”

What 
should we 
do?



Ranking with a 2x2 Matrix



What 
should we 
do?

Rule 6: Convert your 
Big Easy into an 
outcome with 
measurable 
characteristics 
(Where you are going)



Specific, measurable outcomes build 
engagement and capacity



What does success look like?

• What will we see?

• What will we feel?

• Whose life will be better and 

how?



Rule 7: Define at 
least one Pathfinder 
Project with 
guideposts 
(How you will 
get there)

What will 
we do?





Examples of Pathfinder projects

• Pilots 
• Prototypes
• Proofs of Concept 
• “White papers” 
• Surveys 
• Forums



Rule 8: Draft a 
short term action 
plan with everyone 
taking a small step

What will 
we do?



What will 
we do?

Rule 9: Set a 30/30 
meeting to review 
your progress and 
make adjustments



Learning Loops



1. What have we each learned (new information, insights, etc.) 
over the last 30 days while performing our action items? 

2. Did anything that was to have been done over the last 30 days 
NOT get done? If not, does it STILL need to be done? If “yes,” 
how will it get done?

3. Does our proposed course forward still make sense? Any 
course corrections need to be made in light of what we’ve 
learned over the last 30 days? Do our dates (guideposts, etc.) 
need adjusting?

4. Now…what will each of us do over the NEXT 30 days – who will 
do what, by when, and what is the deliverable?

5. When, where, and how will we get together the next time (in 
about 30 days)?



What’s our 
30/30?

Rule 10: Nudge, 
connect and 
promote 
relentlessly to build 
your new habits of  
collaboration 



THE FINE ART AND GENTLE SCIENCE OF DIGITAL NUDGING
Shamah, D. in The Times of Israel

More on using digital technology to “nudge.”
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Thank you!

Strategicdoing.net


